DONNER SUMMIT AREA ASSOCIATION
Annual Membership Meeting

August 18, 2007

Clair Tappaan Lodge, 10AM to Noon

Attendance: President Dan Wexler, Vice-President Carrie Hoyt, Treasurer Ron Kolbe, Secretary  

         Pat Malberg; Board Members Simone Janssen, John Kirrene, Sara Taillon, and Jim 

         Thomsom.

In addition there were approximately 50 members and guests in attendance.

WELCOME
President Dan Wexler, aided by his prepared Power Point slides, opened the meeting at 10AM by welcoming everyone present and thanking Clair Tappaan Lodge for their hospitality.  

REVIEW of 2006-07

Dan then briefly reviewed some of the activities of the DSAA since last year’s membership meeting, starting by recognizing that the organization is less than three years old; since its inception, the organization has held to a long-term and broad-based vision, a commitment to represent all Donner Summit communities and create a forum in which all sides of development issues might be aired.  To that end, the board holds monthly dinner meetings which are open to the public and posted on the website; the meetings are held at different venues, such as the Summit Restaurant, Clair Tappaan Lodge, or in private residences.  In addition, the DSAA sponsors educational seminars, on such subjects as the Planning and EIR Process, and the Water System and Rights of our area (this is scheduled for September 15 at Clair Tappaan).  To serve the purpose of community building, the DSAA has sponsored and participated in the first Summit “Summit” and the Summit Spring Clean-up, co-hosting the post clean-up lunch.
Dan also revisited the mission statement of the DSAA, the result of much discussion by the early organizers: “Representing the people of the historic Donner Summit community for the preservation of the area’s rugged mountain character and natural resources by providing active coordination for community development issues.”  Active coordination has been accomplished through frequent contact between DSAA and a long list of government entities and area businesses and organizations: County Supervisors, SLCWD, LAFCO, DSPUD, USFS, Royal Gorge, Sugar Bowl, Soda Springs and Boreal, Donner Ski Ranch, regional homeowner groups, Sierra Watch, Sierra Club, Sierra Business Council, Mountain Area Preservation Fund, North Fork American River Alliance, South Yuba River Citizens’ League, Truckee-Donner Land Trust.
FINANCIAL REPORT

A financial statement was presented by Treasurer Ron Kolbe.  In summary, for the fiscal year 2006-07, income, including carry-over cash from 2006 of $1770.03, individual and business membership fees and other donations, totaled $13,685.33  Expenses for 2006-07 amounted to $1065.50, including the filing fee of $300 and services costs of $765.50.  Cash on hand, as of June 1, 2007, totaled $12,619.83.  For details, please contact Pat Malberg at pmalberg@igc.org for a copy of the full report.

Ron also projected a budget for fiscal year 2007-08 which estimates income at $26,780 and expenses at $15,700, so that the year end cash is estimated to be $11,080.  In an update to the financial statement, Ron mentions that since the end of the 2006-07 fiscal year, the DSAA has collected $340 in renewal and additional memberships and $600 in donations.  Such member-collected funds are earmarked for maintaining the operation of DSAA, such as purchasing supplies and updating the website.

The income from fiscal year 2006-07 included two grants, one for $5000 from the Truckee-Tahoe Community Foundation and the other for $4500 from the Rose Foundation in Oakland.  These monies were used for an area-wide survey which was prepared by Godbe Research and which were mailed out during the week of August 13, 2007.  In addition, DSAA has recently received a grant from the Tahoe Truckee Community Foundation for $14,000 to be used for community building and internal organizational support.
2006 MEMBERSHIP MEETING

Dan recapped the items from the 2006 membership meeting which were important: the membership voted to have two-year board terms and stagger the board terms; the membership also encouraged the Board to continue with relationship building.  At the time, the stated plans were to conduct a survey and to start the process of a development plan, which has been accomplished, but the idea of creating community committees has been less successful.  
SUMMIT SUMMIT REPORT

Board member Jim Thomson spoke about the Summit Summit held on December 16th at the Donner Trail School, attended by 60 people who represented a broad cross-section of the Summit communities.  The agenda for the meeting was prepared by Heidi and Ron Kolbe, who also facilitated the interactive media-driven conversation which resulted in a long list of issues of concern to the participants.  This list was honed by a follow-up steering committee of about 20 people, each a spokesperson for a homeowner’s group or organization that had attended the Summit.  Finally, the DSAA prepared a Request for Proposals and awarded the contract to prepare a Summit Survey to Godbe Research.  
AREA SURVEY

Pat Malberg spoke about the process of getting the survey ready and out.  The basis for the survey questions was the edited list from the Summit Summit steering committee, which was reviewed by the staff of Godbe; staff members then attended a DSAA meeting at the Summit and asked in-depth questions to clarify the significance, get more details and make sure nothing of essence was left out of the issues to be addressed in the survey.  A small committee was named to work with Godbe on the editing and final version of the questionnaire, which was sent out on August 14 at a “stuffing” party attended by about 25 people, which was a lot of fun.

Sara Taillon explained how the addresses for the mail-out of the survey were collected: homeowners from the SLCWD and DSPUD lists were included along with property owners listed in the rolls at Placer and Nevada Counties, and homeowners association lists from the various communities; all were entered into a database, and then businesses and duplicates were eliminated, so that the final list amounted to 1600 entries.  Obviously, this project was very costly, what with a business reply permit, postage, copying, supplies, and payment for the services of Godbe Research.  The database, however, will be very useful for future projects that the DSAA will undertake.  The hope is that there will be an overwhelming percentage of survey returns with a good sampling of the opinions of the area’s homeowners. 
YEAR’S RECAP

Dan returned to recapping the year’s activities.  Uppermost in everyone’s mind is the Royal Gorge project, an issue which is less than a year old, beginning with the send-out of postcards in September of last year.  Since then there has been a good deal of public input, the DSAA has served to help quell incorrect rumors and communicate the community’s wishes, such as the request to have no berms created at the end of the ski season on cross-country trails.  Dan mentioned that as yet, there has been no official Royal Gorge plan submitted to Placer County.  
DSAA has conducted ongoing discussions with Placer County Planning and regional non-profits.  The plan is to conduct the same with Nevada County, as well, in the future.  

DSAA participated in the Scientific Peer Review Process connected with the Royal Gorge project; originally the memorandum of understanding creating this process was co-signed by SBC, Sierra Watch, MAPF and Sierra Club, with DSAA invited to observe the process last October and then asked to join as a signatory to the MOU in January.  The groups independently hired a scientist names Dr. Mike White to review the scientific process and DSAA participated in a series of meetings discussing the results of the process.  A joint statement is being prepared, with comments such as, “the initial dialog was constructive…”, and it is expected that all parties will sign onto the final statement soon.
The Spring Cleanup, a long-standing annual event organized by Nancy Latimer, Jack Schwartz and Jennifer Montgomery, was a big success.  Donations of dumpsters for the cleanup come from Sugar Bowl, Royal Gorge, SLCWD, DSPUD and SLPOA, and the party at the end of the cleanup this year was sponsored by DSAA and the Summit Restaurant.
Dan acknowledged the good work of Emily Wexler who wrote the successful grant applications which have garnered a total of $23,500 in grants to the DSAA.  The entire organization is most grateful to her for her work and expertise.

DSAA organized and sponsored a very informative educational seminar given by Terry Watt from Sierra Watch on the planning and EIR process.  Otis Wollan from Placer County Water Agency and Peter Van Zant from Sierra Watch are slated to conduct another educational seminar on water rights and the Donner area water system on September 15 at Clair Tappaan.  

FUTURE PLANS
Dan listed the following: 
· The survey returns – the deadline is September 5 -- will be analyzed by Godbe Research and the report will be distributed to regional agencies.  
· DSAA will work with county planning agencies on how best to use the results, perhaps as a basis for a community plan.  
· The survey results will also be discussed at a second Summit Summit and the plan for its follow-up will be determined.
· DSAA will also sponsor additional education seminars (ideas submitted by the community for appropriate seminar subjects are welcome).
· The infrastructure of DSAA as an organization will be enhanced with

· membership growth

· information infrastructure

· insurance

DISCUSSION TOPICS

Dan opened the meeting to discussion with the membership about other plans for the future.  
The first topic was community-building events, and he had listed trail building and maintenance, fundraising ideas, and educational seminar topics as discussion starters.  


Joe Gray suggested having a leg of the Tour de California bicycle race come through the Donner Summit area.


Jennifer Montgomery suggested a non-partisan voter registration drive sponsored by the DSAA.  Also, a voting party might be organized at election time to encourage the community to become more actively involved in the political process.


We might revive the fire department barbecue for the 4th of July.  Volunteers would be needed to make this happen.  At the barbecue, we could hold a silent auction and raise money for the Donner Trail School.


Trail building could include a groomed cross country ski trail loop, open to the public, perhaps on Sugar Bowl land?

DSAA has access to a professional arborist who could help with appropriate tree cutting for trail building.  We could also work with Truckee Trails.  Again, a committee is needed to accomplish this.

Chris Parker informed the group that Sugar Bowl pays fees to the County which are dedicated to traffic mitigation and parks.  Some of the fees are used to create parking areas on the shoulders of the road around the Sugar Bowl, but it might be good to find out where the park fees are being used and if any of that is available.  The fees are sequestered by the County in a fund labeled Serene Lakes # something.  


Chris also stated that a percentage of the sale of the condominiums at Sugar Bowl is donated to the Tahoe-Truckee Community Foundation, earmarked for environmental initiatives on the Summit.  A citizen’s advisory committee is to determine where the funds are to be used, so he suggested getting more information about the process and how to get it moving.
Dan requested that if any of the membership has ideas about how community committees might be created and work, to get in touch with the DSAA.

The second topic raised for discussion was to respond to the DSAA’s current strategy and direction.  

A concern was raised about other organizations looking to DSAA to support one side or the other of any controversial issue or development; it is important that the DSAA remain strong in its commitment to create a forum where everyone feels free to speak their mind so that all opinions have a chance of being heard.  


A suggestion to poll the DSAA membership to see if there are differences between their opinions and those of the survey respondents at large was superseded by the suggestion to encourage all respondents to become members of the DSAA.  

The third discussion topic was that of communication with the membership.  

· It was clear that almost everyone has access to email, so email notices, such as the fact that the website has been updated or a brief summary of board minutes would be very helpful. 

· Emily mentioned that a computer has been purchased and will soon be available in a public place for public use.  

· A forum or bulletin board is not yet available via the DSAA website; there is a link to the SLPOA forum on our website.  Information or questions via email can be sent to DSAA via info@donnersummitareaassociation.org
ELECTION OF 2007-09 BOARD MEMBERS
The DSAA bylaws allow for 15 members on the Board of Directors.  Currently entering their second year of a two-year term are 4 board members Ron Kolbe, John Kirrene, Jim Thomson and Daniel Wexler.  Returning for a second two-year turn, and up for election are the following 4 candidates: Carrie Hoyt, Starr Walton-Hurley, Patricia Malberg and Sara Taillon.  Four new candidates for their first term are: Kathry Gray, Mickey Gray, Alisha Lee and Tamara Lieberman.
Each candidate present mentioned why they were interested in serving on the board; since the election was uncontested, a single vote for each of the candidates would result in their being elected.  Written ballots were distributed to the membership and there were numerous votes cast for each of the candidates, so the board now consists of 12 members.

MEMBERSHIP RENEWALS

President Dan Wexler reminded the membership that their renewals are due and payable; dues and donations were collected at the meeting.  Dan also reminded those present to fill in and return the survey forms, and to encourage their neighbors and friends to do the same.  

Dan had a final announcement: he will not be seeking a third term as president,  The Board, via Jim Thomson, expressed their deepest gratitude to Dan for his strong leadership and for the time and energy he has devoted to help create and then strengthen the organization.  THANK YOU, DAN!!!!

The membership meeting was adjourned at noon.  Again, our thanks to Clair Tappaan for the refreshments, space and hospitality.

Respectfully submitted,

Patricia Malberg, Secretary
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