DONNER SUMMIT AREA ASSOCIATION

Board Working Meeting Minutes

Thursday, July 5, 2007 – Clair Tappaan Lodge

(Next meeting: Thursday, August 2, 6PM, Walton-Hurley cabin)
Attending: President Dan Wexler, Secretary Pat Malberg; Board Members Starr Walton-Hurley, Simone Janssen, Sara Taillon, Jim Thomson

Guests: Mickey Gray, Paul Penn, Scott White and Baby White

Call to Order:The meeting was called to order at 6:30, after dinner at the lodge dining room.

Approval of Agenda and Minutes: The agenda was reviewed and approved; the minutes of the June meeting were approved as edited.  

Committee Reports:
The only report was from the Community Development Committee; Simone reported that she and Carrie had met with Nevada County Supervisor Ted Owens.  Their impression was that the Board favored the Foster/Syme project as an opportunity for the Summit and the county, although it would need to be scaled down.  Simone and Carrie explained the mission and makeup of the DSAA to Supervisor Owens; there was no indication that there would soon be a community plan for the area.  The County is in favor of community building and is aware of the need for jobs and permanent residency to make this a reality.  Randy Wilson is Director of Planning for Nevada County and Tyler Barrington is the lead person in the General Plan update.  Dan needs email contacts for each of these planners.
The Treasurer’s Report was not available, as Ron was not at the meeting.  Dan mentioned that soon a check will need to be sent to Godbe for the cost of the survey, and that he would be signing the Godbe contract papers.
Insurance  Dan will email the contacts we have so far to Starr so that she can get bids for D&O and liability coverage.  It was suggested that we also talk to people in the legal field, such as Steve Lieberman, to get their independent opinion of the kinds of coverage needed, in view of the fact that we will be sponsoring 4-6 major events and perhaps several smaller events each year.

Brochure: Sara submitted a mock-up of the final version of the brochure, which is currently being printed; 250 copies will be ready in a week.  Everyone expressed gratitude to Sara for her fine work.  She will also prepare membership cards for printing.
SURVEY
Dan reviewed the process thus far, which involved input from all the committee members and SLPOA, as well.  Amelia’s responses indicate the complexity of the survey rationale and the professionalism of Godbe Research.  Dan will send out a final set of comments to the committee to see if there are issues that still need to be addressed.  Then the committee will vote on the final version of the survey and their recommendation will be submitted to the Board for final approval via email.
Follow-up surveys, such as one for the business community, are being considered.  Emily Wexler has submitted an application for a large grant for that purpose; other grant cycles are coming up.  Dan mentioned a conversation with Terry Watt concerning the possibility of doing a survey regarding open space, using funds from the Martis Valley mitigation fees, to see if there is the political will to levy a funding tax for the purchase and preservation of open space on the Summit.  The survey could be an add-on to the one being prepared for the Tahoe-Truckee Hospital District currently.  The goal is to see if such a tax would be supported and at what level.  If the returns are positive enough, the survey results would most likely be submitted to the DSPUD which would then prepare a ballot measure to create a Benefit District; the funds collected would go to the Truckee Donner Land Trust to purchase open space sites.  This activity is very appropriate for us as a 501(c)(3) organization.

The survey size will be between 1600 and 2000 mailers, each two-page double-sided, with a cover letter.  The database will need further cleaning up for DSAA purposes in the future, and it will also need updating.  In the meantime, Sara, who has been working with Jim on the integration of several lists to create a workable database for the survey, will contact Godbe for advice on how best to get it in its final form and also for specifics on next steps – printing, mailing, return envelopes, preparing the mailer, timing, etc.  Jim mentioned that Easy Mail, on the road to Tahoe City, charges about $1.00 per item to prepare mass mailings.  

As for the Steering Committee, it was agreed that this group should continue to function because it is crucial that such a cross-section of organizations come together; but it was also agreed that the committee itself should determine the next steps they take.  One idea is for them to be involved in the planning of a second Summit Summit, probably sometime this coming winter.  In the meantime, the survey results will have been published and the non-profit agencies of the area will have met at least once.  It will be important to include the county agencies in any future Summit.  Jim will take on the task of contacting the Steering Committee members about the next steps for that group.  In any case, the Steering Committee, as well as current paid-up DSAA members, should be sent, via email, the summary of our Board meetings.  Simone volunteered to summarize the minutes and distribute them to both lists.
 MEMBERSHIP MEETING
The next membership meeting is scheduled for Saturday morning, August 18, 10AM to noon, at Clair Tappaan Lodge.  In the announcements, mention should be made of the fact that the election of Board members and officers will be held during the meeting, and that people wishing to serve on the Board should submit their names.
Logistics:  Because there will be a power point presentation, the meeting will need to be held indoors.  The question of space was not resolved: the meeting place will be either in the dining hall or in the living room.  Jim will work with Clair to iron out the details, such as setting up chairs, number of chairs, the possibility that we will need to rent more chairs, cups, pastries, coffee, etc.  Her email is ctl@sierraclub.org.  Flyers will need to be prepared to publicize the meeting.(Sara?)  Dan will do an email blast.  Pat will include the date and time bolded in the membership renewal letters that will go out next week.

Board membership: At the last general membership meeting, the bylaws were amended to allow for two-year board terms.  This requires staggering the terms to prevent a whole new board being put in place at one time.  In doing research through previous minutes, it is not stated as to which board members are currently serving the first year or the second year of their two-year terms.  What may help is the following: those currently finishing their third year of service on the board are Dan, Ron, Jim and John Kirrene; those currently finishing their second year of service on the board are Carrie, Pat, Starr, and Sara; those currently finishing their first year of service on the board are Simone and John Palmer.  Current board members should let Dan know of their willingness to continue serving another term.

Discussion among those in attendance at the meeting: Jim Thomson is not considering running for another term, although he wants to stay involved; Dan would like to serve as a board member only, but not as President; Pat would like to continue serving as a board member in the role of Secretary.  Mickey Gray is interested in becoming a board member.  
Sara recommended that committee work become more active to relieve board members of the responsibility of some of the tasks they currently undertake; the board should focus on making policy.  This will require delegating and putting mechanisms into place for the work to get done.  Sometimes a professional may need to be hired to do the jobs that board members either can’t or don’t have the time to do themselves.

Meeting of Local Non-Profits: The meeting is scheduled for next Tuesday, 6-8PM at Clair Tappaan Lodge.  Pat and Mickey Gray will be attending on behalf of DSAA.  The purpose is to build bridges among the organizations and to create an atmosphere where everyone communicates effectively, openly expressing concerns and establishing how best to work together.  Follow-up meetings of the group will most likely coincide with major events in the CEQA process connected with the Foster/Syme development.  These meetings may be in-person, but may also be conducted by conference call.  The groups include DSAA, Sierra Club, Mountain Area Preservation Fund, Sierra Watch, SLPOA, South Yuba River Citizens League and North Fork River Alliance.  Each group will have a maximum of two representatives at the meeting.
NEXT DSAA BOARD WORKING MEETING

The next working meeting of the DSAA Board is scheduled for Thursday, August 2 at 6PM.  It will be potluck at Starr’s cabin across from the Donner Summit Station, up the newly paved road to the stone house with the big front veranda and red shutters.

The meeting was adjourned at 8:10 P.M.

Respectfully submitted,

Pat Malberg, Secretary
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